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  SOUTH AFRICAN INSTITUTE FOR ENVIRONMENTAL HEALTH ACTION PLAN 7 APRIL 2011

STRATEGIC PLANNING SESSION
SAIEH

NATIONAL EXECUTIVE COMMITTEE

	Title
	Name
	Cell
	Email

	President 
	Selva Mudaly
	0833079082
	selvamu@dmws.durban.gov.za

	Deputy President 
	Emmy Douglas
	0724331348
	Emmy@edendm.co.za

	Secretary 
	Francois Nel
	0824908307
	fnel@chrishanidm.gov.za

	Treasurer 
	Joy Kistnasamy
	
	joyk@dut.ac.za 

	National 


	Dirk Steyn
	0832268869
	dsteyn@mandelametro.gov.za

	
	Andre van Zyl
	0829238901
	0798744847@vodamail.co.za

	
	Jerry Chaka
	0824547090
	Jerry.Chaka@ekurhuleni.gov.za

	
	Bushi Shikwambana
	082 490 2633
	Bushy.Shikwambana@ekurhuleni.gov.za

	
	
	
	

	
	Frikkie Rupping
	0788853647
	fpr@siyanda.gov.za

	
	Kobus Griessel
	072 1225682
	kobusg@capewinelands.gov.za

	
	Salome Pretorius
	0823725633
	pretoriuss@kaundadistrict.gov.za


Held on 7 April 2011 at the Westin Arabella Hotel from 08.30 to 13.15.

The session was facilitated by Dr Len Mortimer on behalf of ODS Consultants.

The committee members recorded the following key words, when asked to describe their views on a strategic plan for the SAIEH:
Efficient, Professional, Recognition, Actionable, Clear, Deadlines, Achievable, Easy and workable, plan of action. Promoting the profession EHP.
The discussion then focussed on public relations and marketing of the SAIEH. The keywords that relate to recent successes were:

Recognition by National Ministry and Health Professions Council. Website, International federation, SALGA and National Forums. Scope of practice-gazette 16.6.2009, Devolution of functions from LMs to DMs. PHP and EMO. Government recognition. Community awareness. Uniformity.
The top three successes were agreed as:

1) Scope of practice

2) Establishment of National Environmental Forums

3) Relaunch of website

The major challenge was agreed as the drive to increase membership and improved attendance at Provincial and National Executive meetings.

The existing action plan from pre- 2005 was then workshopped and relevant changes effected.
The action plan agreed upon and approved by the National Council as a draft is attached hereto. It was agreed that the action plan will be reviewed on an annual basis. All the necessary administrative actions will be taken to implement a proper system of review of this strategic plan and policies that flow from it. It was agreed that review take place at least annually. The Council intend to review the current Vision and Mission statement at the soonest opportune meeting.
VISION  2003-2005 (not reviewed as yet)
To be the Nationally and Internationally recognised leading professional organisation in the field of Environmental Health.

MISSION 2003-2005 (not reviewed as yet)

To promote the science and practice of environmental health thus capacitating members to render a professional service and ensure optimum participation of all stakeholders in environmental health matters.

STRATEGIES (extrapolated from document and reviewed on 7 April 2011)

1) To develop and maintain effective communication.
2) To ensure sustainable financial viability.
3) To build and strengthen capacity within the Institute and its members
4) To transform the Institute into a representative body.
5) To achieve and maintain a high public profile within the Institute and at National and International level.
6) To increase membership to 1200.
7) To develop policies and archive documents.
8) To engage in Monitoring and Evaluation.
9) To ensure continuous Professional Development.
10) To engage in research matters and provide information to all stakeholders on all environmental health related issues.
11) To provide a platform for environmental matters to be deliberated and actioned.
12) To promote the science and practice of environmental health.
	STRATEGY
	OBJECTIVE
	TACTICS
	TIME FRAME
	TASK ASSIGNMENT

	1) To develop and maintain effective Communication
	1) Develop communication structure
2) Develop communication plan

3) Disseminate information amongst membership

4) Regular review of plan
	1) Evaluate existing communication structure. (Who does what?)
2) Propose communication structures

3) Evaluate process 

4) Consult provincial structures 

5) Agree on communication lines

6) Identify key role players

7) Develop plan

8) Cascade plan via mass media, website, electronic media, workshops and established communication tools.

9) Propose templates and policy to provincial structures via channels of communication

10) Council decisions on website and in media after every council meeting.

11) Review of plan incorporated as key performance indicator for National Council
	7-28 April 2011 plus outstanding matters addressed before end of May 2011.

	General Secretary coordinate with provincial secretaries


	STRATEGY
	OBJECTIVE
	TACTICS
	TIME FRAME
	TASK ASSIGNMENT

	2) To ensure sustainable financial viability.
	1) Develop effective administrative communication and evaluative structures.

2) Sound financial management

3) Secure funding for Institute

4) Recruit associate membership 
	1) Develop a business plan
2) Develop budget requirements for the next three years on annual basis

3) Implement business plan

4) Monitor budget through delegated structures

5) Recruit members in terms of strategy
6) Create enabling environment to grow as Institute by reviewing strategic and policy documents

7) Recruit associate members

8) Evaluate recruitment strategy
	Ongoing and outstanding matters addressed before end of August 2011.


	Treasurer to coordinate


	STRATEGY
	OBJECTIVE
	TACTICS
	TIME FRAME
	TASK ASSIGNMENT

	3) To build and strengthen capacity within the Institute and its members
	1) Increase membership
2) Strengthen the administrative structures

3) Develop Monitoring and Evaluation capacity

4) Network with stakeholders

5) Strengthen skills base of membership
	1) Pursue Recruitment strategy
2) Comply with communication strategy

3) Develop a monitoring and evaluation strategy/tool to monitor Institutional scorecard
4) Evaluate strategies and policies and successes or failure and draft report

5) Communicate the above at workshops and meetings

6) Draft process plan to Identify skills need at membership level

7) Facilitate linkages between members and training institutes

8) Consider assistance of tertiary institutions to survey members
	June 2011 and outstanding matters addressed before November 2011.


	Treasurer
Jerry Chaka

President of SAIEH




	STRATEGY
	OBJECTIVE
	TACTICS
	TIME FRAME
	TASK ASSIGNMENT

	4) To transform the Institute into a representative body.

	1) Create and maintain environment that have a high level of representivity throughout executive structures
	1) Monitor the representivity of structures and motivate structures to be sensitive to demographics
	Ongoing

	General Secretary advise Executive Committee
President of SAIEH


	STRATEGY
	OBJECTIVE
	TACTICS
	TIME FRAME
	TASK ASSIGNMENT

	5) To achieve and maintain a high public profile within the Institute and at National and International level.

	1) Develop needs analysis/audit of requirements and programs available
2) Develop a marketing plan

3) Implement plan
	1) Survey members and stakeholders
2) Compile information to be communicated

3) Identify focus of communication

4) Pursue marketing plan in terms of communication strategy

5) Evaluate successes and report

6) Monitor development of new degree course and acknowledgment thereof

7) Consider networking and collaboration tools to promote profession at all levels including those in authority.
8) Expose successes to public and government figures
	End of June 2011 

And ongoing


	Executive committee coordinate with provincial secretaries


	STRATEGY
	OBJECTIVE
	TACTICS
	TIME FRAME
	TASK ASSIGNMENT

	6) To increase membership to 1200.

	1) Develop a recruitment plan
2) Consider incentives to maintain and grow membership

3) Recruit associate members

4) Avail data base of current members and maintain data base
	1) Workshop recruitment strategy
2) Identify structure to manage strategy
3) Implement strategy

4) Monitor and evaluate strategy

5) Disseminate projects scholarships and conferences

6) Consider legal body to represent members and their rights
7) Focus on recognition of profession by promoting it in terms of marketing plan and opportunities that arise

8) Review constitution

9) recruit associate members

10) Appoint capacity to develop and maintain data base
	End of May 2011 plus outstanding matters addressed before end of May 2011.


	General Secretary coordinate with Executive committee and provincial secretaries


	STRATEGY
	OBJECTIVE
	TACTICS
	TIME FRAME
	TASK ASSIGNMENT

	7) To develop policies and archive documents.

	1) Develop policies as required

2) Communicate current policies
3) Maintain policies administratively
4) Evaluate policies for amendment

5) Archive policies properly
	1) Identify need for new policies and proposed changes in current policies
2) Workshop 

3) Adopt at Executive and special general meetings

4) Communicate existing and new policies and adopt procedure/policy for future dissemination

5) Publish on website

6) Appoint capacity to develop and maintain database
7) Invite members to comment on policies and collate input

8) Report feedback

9) Evaluate need to amend
10) Call special general meeting if need be

11) Develop capacity

12) Secure funding

13) Develop system for archiving

14) Maintain archives
	7-28 April 2011 plus outstanding matters addressed before end of May 2011.


	General Secretary coordinate with provincial secretaries


	STRATEGY
	OBJECTIVE
	TACTICS
	TIME FRAME
	TASK ASSIGNMENT

	8) To engage in Monitoring and Evaluation.

	1) Develop policy
2) Develop performance measures(KPIs) for 12 strategies

3) Establish performance management system

4) Monitor performance

5) Record and archive monitoring and evaluation
	1) Workshop performance management system
2) Adopt system at special general meeting

3) Formulate KPIs
4) Identify role players

5) Implement system

6) Schedule regular reviews in terms of system/Evaluate scorecard

7) Appoint capacity to capture and record database
	Annual general meeting November 2011.


	Executive committee


	STRATEGY
	OBJECTIVE
	TACTICS
	TIME FRAME
	TASK ASSIGNMENT

	9) To ensure continuous Professional Development.

	1) Promote professionalism
2) Support CPD activities

3) Facilitate CPD activities
	1) Develop strategy
2) Market amongst members

3) Use mass media, conferences, workshops, meetings and electronic media

4) Network and collaborate with HPC(EH)

5) Maintain information on website

6) Review relevance and success of newsletter and other promotional tools
7) Exposure profession at all levels
	7-28 April 2011 plus outstanding matters addressed before end of May 2011
Ongoing


	General Secretary coordinate with provincial secretaries


	STRATEGY
	OBJECTIVE
	TACTICS
	TIME FRAME
	TASK ASSIGNMENT

	10) To engage in research matters and provide information to all stakeholders on all environmental health related issues.

	1) Engage members and research institutions to survey research needs
2) Support research 

3) Promote research findings

4) Database of research findings
	1) Determine institutions' requirements
2) Publish all research data 

3) Maintain website

4) Facilitate members and institutions support network

5) Survey members for research needs

6) Keep all role players abreast (three spheres)

7) Propose tertiary representative on committee

8) Appoint capacity to capture and maintain data base
	July 2011 

	General Secretary coordinate with provincial secretaries


	STRATEGY
	OBJECTIVE
	TACTICS
	TIME FRAME
	TASK ASSIGNMENT

	11) To provide a platform for environmental matters to be deliberated and actioned.

	1) Draft Annual events calendar
	1) Determine strategic approach to events listed
2) Consider funding opportunities

3) Determine operational plan for each event inclusive of: Consultants, funding, logistics, project plan, events, meetings
4) Appoint capacity to capture and maintain data base

5) Schedule future planning sessions and meetings
	November 2011

	General Secretary and President


	STRATEGY
	OBJECTIVE
	TACTICS
	TIME FRAME
	TASK ASSIGNMENT

	12) To promote the science and practice of environmental health.

	1) Establish permanent office
2) Establish self as pressure group

3) Serve as advisor to national Minister of Health

4) Act as voice of profession

5) Code of ethics

6) Promote profession of EHP.
	1) Develop business plan for permanent office

2) Workshop key issues
3) Develop strategy/plan for intervention at three spheres

4) Identify key role players (Academics, SALGA, MECs, other pressure groups)

5) Implement plans

6) Evaluate and monitor progress

7) Archive information and disseminate in accordance adopted strategies

8) Collate research information and relevant key issues
9) Inform national Minister

10) Develop future plans

11) Archive information and disseminate

12) Ensure compliance with code of ethics

13) Develop specific strategy for the promotion of the profession of EHP.
	Report on progress November 2011

	General Secretary 




